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Rhinebeck Cenfral School District

Rhinebeck Central School District

Community Facilities
Taskforce

Sept 20, 2016
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. Building Condition Survey
. Facility Needs |dentification
. Long Range Planning

. Highest Priority Needs

E R e

Y .
@ Lt TeTmeTEEn

Rhinebeck - Capital Project

Rhinegbeck Central School District

Priority Neads ~ Infrastructure
Review Potential Scope items
Feedback and lnput
Process/Timeline

Next Steps

1.
2,
3.
4.
5.

TETRATESH

Rhingbeck High School/Bulkeley Middle Schoot

Rhinebeck Central School District

Rhinebeck Central Schoot District

. Rhinebeck High Stheol/Bulksley Middle Schoo! TETRA TECK

Chanceltor Livingston Elememtary School

[T reznreese

9/20/2016
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Rhinebeck Central School District

Lhancellor Livingston Elementary School

Rhinebeck High School/Bulkeley Middle Schoot —First Floor Plan

Rhinebeck Centrdl School District

Rhinebeck Central School District

Rhinebeck High School/Bulkefey Middle School - Second Flaor Plan

Chanceflar Livingston Elernentary School — First Floor Plan

@ TEXRAIEER

Rhinebeck Central School District

Priority 1 — Preliminary Scope
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Rhinebeck Ceniral School District

9/20/2016

Rhinebeck Central School Distiict

Carpet

i Floor Tiles

- = Windows

et
Rhinebeck High School/Middle School First Floor Plan— Windows, Carpet & Floor Tiles

E_?;_g Floor Tiles

Rhinebeck High School/ Middle School Second Floar P[an‘— Carpet and Floor Tike

Rhinebeck Central Schoo! District

e wm m - Windows

Chancelior First Flaor Plan - Windows

& o

Rhinebeck Central School District

= Windows

b swights

Chanceller Second Floor Plan —Windows and Skylizhts

Rhinebeck Ceniral School District

Replper:
nglaTieat .

Becont Sy
Fuam Boof

Rhinebeck High Schoel/Bulkeley Middle Schoal - Roofing Areas

Rhinebeck Ceniral School District

SHINGLE ROOF REPLACMENT

TEERATECH
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Rhinebeck Central School District

Rhinebeck Central School District

RECOAT FOAM ROCE

REPAIR CHIMMEY

] xernarenns

Rhinebeck Cenfral School District

Rhinebeck Central School District

FIOOR TILE REPLACEMENT

&

CEILING REPLACEMENT

Rhinebeck Central School District

Rhinebeck Centra! School District

ACOUSTICAL TREATMENTS IN HiGH SCHOOL GYM
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Rhinebeck Ceniral School District

Ehinebeck Central Schoo! Disirict

REPLACE CORRIDOR LOCKERS

@ e [merermarce

WINDOW REPLACMENT

@ LR TETRRTRCH

Rhinebeck Central Scheot Districi

Rhinebeck Ceniral School Disirict

TETRATECH

RECOAT COPULAS

TG

Rhinebeck Central Schoo! District

DOOR HARDWARE UPGRADES

@ pris . TETRATIEN

Rhinebeck Ceniral School District

EE

WINDOW/CURTAIN WALL REPLACERMENT

TEERATECH
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Rhinebeck Central School District

Rhinebeck Cenftral School District

SKYLIGHT REPLACEMENT

@ 1&75&“5&

ROOF LADDER REPLACEMENT

Rhinebeck Central Schoo! District

Priority 1 — Preliminary Scope

ELEVATOR SMOKE GUARDS

TETRATECH

ﬁﬂurlg'i Scope Rer Sﬁmmagz i
Aruc

50,872
MSHS 2210073

-MSHS 823,347

“5.5c8
144,800

MSHS 1815,188
B 5 3.612.505

Priority 2 & 3 - Considerations

EXISTING DEBT SERVICE FOR BUILDINGS

1. Review Priority 2 and 3 lists

2. Thoughts/input/Feedback
3. Qther items for consideration?
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Local Share of Bxisting Debt Service

Preliminary Estimated Tax impact

Rhinebath Central SchoctDisic
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Capital Project Process

1. Community Facilities Task Force {Sept/Oct)
- Scope refinements, guestions, etc...
2. Board Decisions
-Scope
- Budget
- Timeframe
3. Referendum Vote
4, Design and Engineering
5.5ED Submission
6. SED Approval
7. Bidding and Construction
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Rhinebeck Central School District

Community Facilities
Taskforce

Sapt 20, 2016
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CDEP Committee Meeting
October 5, 2016

Attendees: Marvin Kraps, John Kemnitzer, Joe Phelan, Beth Heady, Victor Britton, Nancy Erlanger, Clare
Dwyer, Diane Linenbroker, Laura Schulkind, Cyndi Ping, Kelly Toussaint, Ed Davenport, Emily Davison,

Megan Rodier, Susan St. Claire, Erin O'Brien, Liz Yearwood, Mary Fleischhauer, Brett King, Steve
Jensen

Absent: Bobbie Bie, Stephanie Baird, Carmela Fountain, Cassi Wintermantel
Facilitator: Dr. Lloyd Jaeger

Rhinebeck’s “Moonshot”

Marvin and Dr. Jaeger began by reviewing the committee’s 18 month process thus far and the
agenda for the day’s meeting. In describing the work to be undertaken this year, Dr. Jaeger
reminded the group of our commitment to Rhinebeck’s “moonshot:” that we are committed to
living into the new Mission-Vision-Core Value statement by identifying the things we've never

accomplished, arriving at places we've never been and identifying our growth and success by
measures we have yet to develop.

By working through the CDEP framework for the year, we understand that the 3 goals set out in
the 2016-17 plan are intentionally interrelated and must not be pulled out individually because
without one, the others can not effectively be measured. There is no rank order of importance
for these goals though in the document’s current form, it appears as such. It was suggested that
perhaps there could be a way to graphically represent the CDEP goals to illustrate the District's

desire to serve the whole child - academically, emotionally and with proper teacher collaboration
and development.

The group’s working plan for the year (attached) is ambitious. Parent and student engagement,
launching the Mission-Vision-Core Value statement and initiating dialogue with the larger
community about where we aspire to be in 5 years must be further developed.

Superintendent Conference Days (SCD)

The October 11 SCD will be devoted entirely to CDEP. The faculty will meet in the auditorium
and be given an overview of the process to-date. A framework for the day’s discussions will be
provided after which teachers will break into building level and/or department groups to review
the document and begin developing action plans to address the goals identified last winter by
the faculty. Building-level teams will review that work at the end of the day and set up the
agenda for K-12 vertical work groups during the morning of the October 28 SCD.

Messaging/Branding

The group was reminded that, in order to insure the Mission-Vision-Core Values statement
becomes a living document, each staff member and teacher should ask themselves how their
personal practice embodies what we promise to develop in our students. Not only should we
ask this as individuals but aiso at the department, building and district level each day. For it to
become part of Rhinebeck’s culture, conversations and plans about how to live into the M-V-CV
should be happening beyond the CDEP table and/or SCD meetings.

Part of the work to be considered on Oct. 11 will be around how to illustrate Rhinebeck’s core
beliefs. The committee came up with some ideas to seed the conversation and are eager to
hear other thoughts from the faculty.




Discussions about the administration and timing of a School Climate Survey will continue once
Administrators and PPS staff have had a chance to review an updated version of the Columbia
University survey conducted 5(?) years ago. There is some concern that “over surveying”
parents may provide weak results, so the notion of inviting first hand discussions with our
students and parent community around the CDEP is one to be explored.

— Conclusion
Dr. Jaeger closed the meeting by returning to the idea that the goals written into the CDEP plan
were conceived as and must remain 3 parts of a whole. By approving the M-V-CV document,
the Board has acknowledged it's commitment to schoo! improvement. Despite the successes
Rhinebeck has achieved, we commit to go further and be better than we are today.

Though the achievement “goal post” for the end of the final CDEP plan is the aspirational goal
set by SED for 2022, in truth, we have no idea what those goals will be in 5 years. We don't
know whether the passing grade will be 65 or 80. The goal will likely move many times, so it is
up to Rhinebeck to determine what success means for each student. By including the social,
emaotional and professional collaboration goals as infegral parts of the plan, we choose to
educate and care for the whole child and will support their efforts to meet or exceed
Rhinebeck’s graduation requirements and become successful members of a global community.

Historically, it has been the job of every school district to deliver on the promise made to parents
and children that it will provide 100% of it's students access to the resources available to
support student success. We choose to continue to deliver on that promise.

Next Meeting: December 7, 2016

Respectfully submitted by Laura Schulkind




